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The potential use of ‘positive psychology interventions’ as a means of affecting individual
senses of identity and coping capacity impacted by 4IR job and employment changes.
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Abstract:

The journey of positive psychology becoming an established discipline (approximately 20

years) has seen both theoretical and empirical attention given to identity level, cognitive,

behavioural and perceptual ways in which the ‘best in us’ can be identified and developed

via what have come to be called ‘positive psychology interventions’ (PPls).

However, when we consider the anticipated impact of the 4IR on individuals we can predict
the experiences of job losses, job change, and potentially the need for individuals to have
multiple forms of work at any one time. If ‘work’ is viewed as one of the contributory
structures to the nature of individual identity, then the consequences of the 4IR will impact
the individual sense of identity, with a potential consequence to an individual sense of
purpose, well-being and health. The article suggests that these experiences, psychologically,

will be both an ‘identity crisis’ and an ‘existential crisis’.

This article proposes that there is an urgency of need and innovation to support individuals
facing this change. Drawing on concepts of ‘Positive Psychology 2.0’ or ‘Existential Positive
Psychology’ the article recommends two forms of PPIs as a potential support to affected
individuals through an innovation in their nature and content which might offer a support to
preserving and strengthening the sense of identity and of personal ‘fit’ while the backdrop
of work and employment becomes volatile. Used in this way, the interventions would seek
to influence the challenging existential experience of these job losses within the context and
definition of existential positive psychology. The need for sensitive, cultural application and

research on efficacy is discussed.

Key words: ‘Positive Psychology Interventions’; 4" Industrial Revolution; Existential Positive

Psychology.
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1. Introduction
The intention of this article is to consider how two forms of positive psychology
interventions (PPls) might provide constructive resources to support individuals in adjusting

to the social and occupational changes believed to be involved in the context of the 4IR.

Towards this end, this article will define the 4IR and an anticipated impact on jobs,
specifically, in job losses, changes to job content, and potentially the need for individuals to
hold multiple types of work at a single point in time. The article will propose two types of
positive osychology interventions that may support individuals maintaining and adjusting
their sense of identity in a volatile employment context. In the application of these PPl they
will be responding to the dialectical nature and needs of the circumstance to support
individuals in positive coping. Given that these proposals represent an innovation in the use
and potential size of positive psychology interventions the circumstances of application and
research that these changes will warrant are considered as the impact of the 4IR continues
to unfold. The monitoring of efficacy and contribution are also relevant as this proposal
would represent a significant step in the use of positive psychology to ease what are

existential crises.

2. Defining the 4IR and the inferred impact of employment and work changes on
personal identity.

The 4IR is a new era of industrial activity based on a wide variety of changes that are
affecting the world economy at macro and micro levels. The World Economic Forum (2016)
proposes at a ‘macro’ level that previously unconnected developments and advances in the
areas of genetics, biotechnology, artificial intelligence, robotics and machine learning are
now connecting and building upon each other in a huge diversity of ways which, in turn, is
accelerating the volume of change in industries and their operational and working practices.
These changes are altering work types, processes and employment patterns, and the
financial and regulatory structures that encompass them in ways that can also become

interconnected and reinforcing in their nature (World Economic Forum 2019).



The former Governor of the Bank of England, Mark Carney (2018) portrayed these
changes as making industrial and commercial activity simpler, as a result more direct, and
increasingly internet-based which has become a primary means of communication and

transactions.

The World Economic Forum believes that the challenges and possibilities presented
by these changes are so widespread they require proactive adaptation at all levels, such as
governments, societies, corporations and individuals. An international survey by the World
Economic Forum (2016) found that changing employment and work environments were
already the biggest single factors being experienced and would be a driving force within the

change experienced.

Interpretations of the impact and consequences of the 4IR changes are hugely
polarised suggesting a wide range of possible consequences, gains and losses. Positively, it
may create a “cultural renaissance” of inclusivity, sustainability and harmony across society
(Schwab 2015). A more balanced interpretation suggests there will be transition that would
involve changes to the volume of employment and its patterns that will last for many years.
A negative extreme is also foreseen, one where unemployment levels could become
catastrophically high thereby changing the level and capacity of financial functioning of

governments (Prisecaru 2016, citing Borg 2016; Carney 2018).

Carney (2018) argued for a more balanced view of likely outcomes rather than these
extremes. He acknowledged that 10 — 15% of the jobs in the UK and Ireland economy may
be subject to at least partial automation. He also acknowledged there would be a mix of job
losses, involving the nature of jobs changing, job creation, and the stimulation of new
demand that would in turn create further and new forms of work. His words for even this
mid-spectrum form of changes were stark: there would potentially be a destruction of jobs
and livelihoods, and therefore by inference identities, before new ways of working
emerged. This implies widespread and disruptive change that would have the qualities of a
‘destruction effect’ before new productivity and new jobs created further and more positive
change. He foresees a lag or a gap between destructive and creative change. Taking this
view, from the position of national and international responsibility he held at that time,

Carney acknowledged that public and private institutions needed to take steps to shorten



the duration of the change being faced, and support the transitionary impact on individuals,

in such areas as institutionalising support for re-training mid-careers.

Given the social and historical context of work and employment is also a reflection of
personal identity (elaborated on in the sections below), the 4IR consequences may present
a widespread and even on-going need to adjust or be flexible in achieving and adjusting a
sense of personal identity (Schachter 2004). Within what is called ‘Positive Psychology 2.0’
and ‘Existential Positive Psychology’ the nature of these job losses and their potential
recurrence will comprise an existential crisis and an identity crisis for those having to adjust
to their effects within the structure of their lives (Andrews 2016; Higuera 2018; Wong 2010,
2011, 2016, 2019).

The author proposes that 4IR effects on work and employment may include changed
work content or process, loss of employment and the need to seek new work, and a shift to

portfolio employment that may include varieties of work type and condition (Hirschi 2018).

Each of these deserve support in buffering or mitigating their effects and sustaining

an individual’s coping capability as proposed by Carney (2018).

3. The Formulation of ‘Identity’

There is significant research illustrating the individual and social impact of job loss
and unemployment over time and in different countries (e.g. Osipow, & Fitzgerald 1993;
Gregg and Tominey 2004; McKee-Ryan, Song, and Wanberg 2005; Conroy 2010; Hahn,
Specht, Gottschliing, and Spinath, 2015; Extremera and Rey 2016). The assertion of this
article is given the centrality of employment within an individual identity,the pattern of
work changes, job losses and work patterns related to the 4IR must also be anticipated as a
crisis impact on the psychological sense of identity. Given the potential volatility indicated in

the 4IR this may be a recurring impact on an individual’s sense of identity.

A dictionary definition of ‘identity’ is “the distinguishing character of personality of
an individual....” (Merriam Webster Dictionary). Yet from a psychological perspective,
‘identity’ is much more than this. The formation of identity is contained in the fifth stage of

eight in Erik Erikson’s life cycle of adult development (Erikson 1968). The experience of each



developmental stage comprises a struggle with a polarity, a potentially positive or negative
outcome which is resolved ‘on balance’ rather than as an ‘either or’ outcome (Roazen 1976;
Kivnick and Wells 2013). Erikson’s theory proposes this formation of identity occurs
between approximately 13 years and 18 years old, and is a psychosocial process within an
individual and in relationship to their social context. Erikson argued that in the identity
formation stage the positive outcome of the polarity struggle is ‘fidelity’, which represents a
commitment or faithfulness to this sense of identity. The struggle contained in the polarity
was seen by Erikson as a developmental turning point, an opportunity in a period of time
where individual development could be shaped positively or negatively. Erikson believed
that this struggle occured within the context of a person’s traits and character, and the
social environment. The tension involved in each developmental polarity would remain
within our lives, according to Erikson, and be revisited and potentially changed over time.
Erikson’s wife, Joan, writing independently of her husband on his theories expressed her
belief that an incomplete resolution of a polarity could be redressed in later times and

stages (Erikson 1988).

The formation of identity implies an individual encountering two key questions: ‘who
am I?” and ‘how do | fit into the adult world?’ (Erikson 1959). Answering these questions,
Erikson asserted, involves an engagement with the past, present and future time, including
a ‘past’ sense of self, and who a person may anticipate becoming in the future (McAdams

1988).

This psychological exploration occurs within the characteristics and context of an
individual’s society, and potentially the ideological, occupational, inter-personal and role
expectations. The process implies an exploration of the context in which one exists as an
individual and a commitment to a future sense of direction. When the 4IR implies that
employment will be volatile and changeable, potentially in a recurring manner, the potential
for a sense of loss, and a need for readjustment is a form of crisis within the individual

identity and their own existential experience.

While Erikson implied that each of his developmental stages was discrete, they also
built upon previous ones and where subsequent ones would build upon this one. Yet he also
wrote that while ego identity is achieved, it also faces the need for revisions on-going within

the social reality in which we find ourselves. The changes being forecast in the 4IR suggest



that the level and frequency of changes may be of a manner never anticipated by Erikson

and require repeated readjustment on the part of individuals.

Erikson’s assertion that ‘identity’ is found in the teenage years has been implicitly or
explicitly questioned in subsequent literature. For example, Levinson (1978 and 1996)
proposed that the individual’s ‘life structure’ was something created in their 20s by three or
four major decisions that could be inferred as an expression of an answer to Erikson’s ‘who
am |?’ questions. The life structure is an expression and unfolding of an individual’s identity
and the choices it contains are revisited over time, particularly at midlife. More recently,
Arnett (2000) has illustrated the social and cultural changes occurring in recent times that
are shaping changes to developmental experiences within Erikson’s structure. Arnett’s
asserts that the formation of identity is not achieved in such a short period as Erikson
proposed, and that identity is still being explored into the twenties during ‘emerging
adulthood’ and is adjusted in the social and cultural context. Arnett, within his 2014 text and
2020 journal article (Arnett, Robinson and Lachman) articulates the factors and dynamics
between them that are extending and drawing out in time the individual developmental

experiences. These dynamics include structural changes to work, families and the lifespan.

From a different perspective, McAdams (1988, 1993, 2006, 2015) proposes that the
individual sense-making of past, present and future occurs via a self-constructed ‘story’ that
ties or unites different time periods of life. McAdams, in years of research-based work
exploring the concept, offers categories or patterns of story that emerge and predictable
interrelated features. McAdams (2015) acknowledges the complexity of this process of ‘self-
authorship’ in the modern world and that it will take place and unfold over time. Narrative
identity has become defined as the internal, evolving story of our self, constructed to
provide or find a unity of purpose and meaning in life (McAdams and MclLean 2013;
McAdams 2015). It is proposed that we need this internal sense of narrative past, to the

present, and an unfolding future we imagine and seek (McAdams 2015).

| propose that the volatility of 4R employment patterns will potentially place a
negative pressure or disruption on an individual sense of identity and the structure of their
existence prior to employment or as a consequence of changes within it. For the purpose of
this article, the focus is on the two identity formation questions cited above: who they may

be as individuals, and where they fit within their changing context. Carney (2018) advocates



we support the consequences of this impact, and the author proposes positive psychology

interventions as one route to do this.

4. Positive Psychology Interventions — Definition and Categories
The use of PPIs may buffer the disruptive experience of the 4IR employment changes to the
individual, and may offer a means by which the individual can re-orientate or re-establish a
sense of person, purpose and belonging. In proposing these interventions and their use the
author recognises the broader criticism of the design and use of PPIs levelled by Wong and
Roy (2017). However, given the context of their proposed use as a means of exploring and
addressing existential and identity crises he believes that their use has been placed in what
Wong (2011) defines as PP2.0 or existential positive psychology to address the mixed, often
challenging and negative experiences of the polarities in life. To explain how this may be the
case, and to introduce readers new to this area, PPls are defined, and briefly reviewed,

ahead of proposing two PPI types to achieve the aim described above.

The concept and actions of Positive Psychology Intervention has acquired a number of
definitions during the years of the discipline establishing itself. For the purposes of this
article and the nature of support for individuals it advocates, the context and definition

chosen is more precise than others:

Parks and Biswas-Diener (2013) proposed a clear boundary over what can be considered
a PPl —they need to be based on a positive psychology construct and involve a body of
research-based evidence (Parks and Titova 2016). In offering a definition as specific as this
they acknowledged that some exercises that may contribute to positive experience would

be excluded by this.

Seligman, Rashid, and Parks (2006) had earlier argued that the PPI should promote
positivity in everyday life, and in doing so support the individual in coping with either
negative events or moods (Parks and Titova 2016). In doing this they moved the concept of
the interventions into populations that may be clinical or experiencing some form of
difficulty. Schueller (2014) mirrored this priority in proposing the activities promote or

capitalise on our strengths or compensate for our sources of unhappiness or weakness.



Parks and Biswas Diener (2013) define the PPI more directly as activities promoting

positive outcomes through positive processes.

e The common characteristics and structure of a PPl used for this article
argument are:
o Structured use of a specific exercise or exercises for the purpose of
promoting positive outcomes.
o Chosen construct/s is represented and researched within PP.
o Existence of cumulated research evidence.
o Targeted on improving an individual state of overall well-being or

altering a negative state.

The literature that has focused on the creation and research evidence for PPIs is
considerable and the following is offered as an illustrative example: Peterson and Selgman
2004; Parks 2009; Parks and Schueller 2014; Jeste and Palmer 2015; Wood and Johnson
2016; Niemiec 2018; Rashid and Seligman 2019.

Parks and Biswas-Diener (2013) and Parks and Schueller (2014) undertook two milestone
reviews to identify the type and content of PPIs existing at that time. Both reviews identified
six core areas for PPIs (strengths, gratitude, forgiveness, meaning, savouring, and empathy).

Parks and Biswas-Diener (2013) also identified social connections as an additional core area.

The exploration that follows will indicate that the subject areas in which PPls are

focused has broadened.

However, there are two further interpretations of this identified list that offer a
deeper understanding of PPI contributions available. First, that interventions have been
created and used as individual subject areas (e.g. Lyubomirsky 2008) and also in clusters of
exercises (e.g. Rashid and Seligman 2019). Second, which is of potentially stronger
importance, the majority of the core areas identified appear to be what are called ‘positive
traits’ or ‘positive psychology character strengths’ (Peterson and Seligman 2004). These are
individual differences that are stable, generalised and, in turn, shaped by culture and

settings. If contrasted with the 24 cross-cultural strengths identified by Dahlsgaard,



Peterson, and Seligman (2005) and subsequently made part of the ‘Values in Action’
Classification of Character Strengths. Positive traits are core to and reflect our identity, our
being and activity (Niemiec 2018). Both choices, individual or clustered exercises seek to
influence some aspect of individual experience and well-being. The experiential nature of
PPIs is they re-orientate us to ourselves, and in their connection to positive aspects of life
experience, they re-train attention and broaden focus to more positive aspects of life. The
proposal is that either, in the context of this article, is a potential route of contribution to

buffer the impact of 4IR employment changes.

The two largest sources of PPl evaluation are meta analyses conducted in 2009 and

2011. The focus of their analyses differed and as such their outcomes differ as well.

Sin and Lyubomirsky (2009) conducted a meta-analysis of 51 interventions with
4,266 individuals. They found that PPIs intended to cultivate positive feelings, behaviours
and cognition enhanced well-being and relieved depressive symptoms. Several factors were
found to impact the effectiveness of the PPls, including self-selection, age, the format and

duration of the work, and the status of depression experienced.

The meta-analysis conducted by Bolier et al (2013) involved 39 studies and 6,139
individuals. They found small effects for positive psychology interventions which held to
follow-ups at three and six months, suggesting while the effect was small there were still
significant the results for subjective well-being . At follow-up, effect sizes were small, yet
still significant for subjective and psychological well-being iindicating they were sustainable.
Different factors were found to influence the effectiveness of PPls, including their length of

duration and working individually.

Recognising that both these meta-analyses were conducted from the perspective of
the ‘scientism’ criticised by Wong and Roy (2017) the use proposed within this artiicle would
require its own research to establish efficacy and outcomes and is recommended for use in

a manner tailored to individuals, context and culture.

How does a PPl work? A PPl involves the experiential application of a positive

psychology construct, and via the experience and learning gained personal attention and
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state changes. Figure 1 below is a precis of the process outlined by Layous and Lyubomirsky
(2013). This suggests that the operation of the PPl has a systemic quality in that the
characteristics of the potential activity are matched to the needs and motivation of the
individual with specific anticipated outcomes within the positive psychology construct
involved. There is a period of time in which the activity is conducted which may result in
cognitive, emotional and behavioural changes. Typically, within positive psychology

constructs this may result in a change to individual well-being.

* Motivation

o Efficacy

o Effort

* Social support

Person Features

¢ Timing and
frequency

e Variation
* Social Support

Activity
Characteristics

Fit between
person and
activity

AT
Performance of
the positive
activity

Emotional,
cognitive and
behavioural

outcomes

Increased well-
being

Figure 1: How Does A Positive Psychology Intervention Work?

It should be noted that one of the dynamics of exercises recognised by Lyubomirsky

(2008) is what is termed ‘the person-activity-fit'. This recognises that individuals are drawn
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to certain practices and not others. A research-based random assigning of individuals to

activities without a recognition of this would arguably result in some evidence of ‘lack of fit’.

Schueller (2014) acknowledges that individuals gain fulfilment from many different
aspects of their lives, such as personality, leisure and family lives. This being the case, it
must be assumed that there will be a variation in what users of a PPl might seek, and in turn
take and perceive as a gain or benefit. He proposes research evidence indicates individuals
will use part or a sub-set of the content of a PPI as their personal source of gain. Therefore,
the fit of the PPI to the individual is critical on both of the above counts. This issue becomes
more critical when one considers the culture within which the PPl and its user may sit.
Pedrotti (2014) summarises facets of culture as including identity, race, ethnicity, gender,
sexual orientation, religion, socio-economic status and disability. She proposes that
individuals prioritise and define different aspects of the culture within which they exist, and
that these, in turn, contribute to the individual’s worldview in personal and different ways.
This is a further dynamic that must be considered in the design, development and

application of a PPI.

5. Two Types of PPl being proposed for the purposes of this article.

Two types of PPl are being proposed for use in this context. First, a cluster and sequence of
exercises with a function and track-record of reorienting individuals to themselves and their
characteristics, titled ‘positive psychotherapy’, but usable in a non-therapeutic context.
Second, what are termed ‘positive traits’ and are subject to influence and development via a
PPI with a function of increasing or buffering an individual’s capacity to adjust or cope with
adversity. The author proposes that used in this manner the processes and values would
address the existential and identity crises as argued and implied by Andrews (2016),
Waterman (1984), Higuera (2018), Wong (2010, 2011 and 2019). E.g. they would offer a
means of exploring complex experiences of identity, and use processes of discovery and
creation to look at choices for change. In this they will provide a response to the dialectical
nature of the experience, supporting an individual in facing challenging change while

grounding this in aspects of the best in themselves.
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Positive Psychotherapy (PPT) is a structured approach involving a number and
sequence of exercises, which are PPIs in their own right (ranging from 6 to 15 in various
articles) aimed at influencing positive aspects of human experience. The psycho-emotional
effect is theorised to improve well-being and support individuals’ capacity to cope with
difficulties they face. Reflecting the purpose, goals and intention of positive psychology as a
discipline, and Existential Positive Psychology they seek to build upon the best in individuals
(Parks 2009) and in the context of this article, support individuals in gaining insight and
making constructive adjustments to the experiences they face. Rashid (2015) and Rashid
and Seligman (2019) see PPT as involving three phases. First, exploring a balanced life
narrative, and personal strengths from different perspectives. Second, developing positive
emotions and ways to deal with negative memories. Third, fostering positive relationships,
meaning and purpose. Perhaps putting this in other words, PPT supports participants in
developing new perspectives and thinking patterns around who they are as individuals, their

experience of positive emotions and ways of relating.

Rashid and Howes (2016) portray PPT as addressing an individual’s desires and
growth as well as their potentially troubled state, a balance that would be appropriate in
the context of 4IR employment changes. They believe that the PPT as a process offer a
support and problem-solving approach that represents a holistic and broader-based way of
emerging from challenges addressed in this article. The author suggests that this is what is
called for in support of 4IR adverse employment impacts, via counselling or employment

support.

These PPT exercises were used originally in the general population, university
student samples, and individuals with mild to moderate depression (Seligman, Steen, Park
and Peterson 2005; Seligman, Rashid and Parks 2006). This work was a milestone step in

taking this activity into clinical settings .

PPT has tended to be seen as a process subject to or capable of revision with new
participant groups, and therefore it lends itself for use in the context of 4IR employment
changes and contribution towards its effects. Rashid (2015) indicates that the statistical
results achieved in the reviewed research within his article showed medium to large effect

sizes.
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Rashid asserts that PPT is primarily based on Seligman's (2002) conceptualisation of
happiness and subsequently well-being (2011) called 'PERMA', operationalising it in
exercises. However, 'PERMA' was not proposed and published until five years after PPT was
written-up for the first time. However, Seligman (2011) later asserted that the focus on
'happiness' was too vague and general, and that he moved to focus on well-being instead.
The concept of PERMA is that well-being occurs through five scientifically measurable

components: Positive Emotion, Engagement, Relationships, Meaning, Accomplishment.

The author proposes that each of these five criteria might indicate a capacity to function
and contribute in the context of job loss or change, and in which pre- and post- intervention
change may be measured. The process of causation inferred above within the sequence of
exercises is a renewed perspective of the whole person, and a reorientation and a revised

experience of what this might mean.

Turning to the concept of ‘Positive Traits’, Martin, Harmell and Mausbach (2015)
portray a work base for their writing of what they name as ‘positive psychological traits’.
These traits are: optimism, wisdom, personal mastery, perceived self-efficacy, coping,
conscientiousness, spirituality and religiosity. They identify a growing body of research
linking their presence to improved physical and health outcomes. Parks et al (2015) in an
exploration of PPIs used for psychotherapeutic and behavioural interventions identify
positive traits that reduce suicidality or ideation. For the purpose of the problem context of
this article (work loss and change) the proposal is that these same traits might support
individuals reasserting their capacity to move forward in the face of workplace changes ,
and the identity and existential pressures they imply. The traits identified were gratitude,
grit and meaning in life, where individual positive psychology interventions related to these
traits reduced suicidality, decreased hopelessness and increased optimism (Parks et al

2015).

What is the research-based ‘reality’ of this intervention?

PPT has been systematically developed and gradually tested in populations of relatively

small numbers and on a breadth of problems of varying complexity and need. This is
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indicative of its application and flexibility and the author proposes that it is relevant as a
form of coaching or professional development for individuals facing the employment
volatility of the 4IR. Naturally, this would require new and further research-evidence based

testing.

Rashid appeared to take a positive perspective on the efficacy of the process in
earlier research work, (e.g. Seligman and Rashid 2006). Yet in his 2015 paper, (and in Rashiid
and Howes 2016) with a focus on the psychotherapeutic application, he proposes more
bluntly that determining efficacy and effectiveness of interventions of this nature can take
decades, with a plethora of scientific and methodological research processes. He believes
that a valuable and promising start has been made. Rashid further acknowledges that work
to-date has been based on group rather than the individually-focused application being
advocated in this paper and that longitudinal and multi-method research designs may reveal
more than presently known. The efficacy measures needed for employment-based change
and support are likely to be less. While they may be applied to groups, they can also be used
in support of individuals. Both these forms of support were highlighted as needed by Carney

(2018).

6. The potential contribution of PPIs to a sense of identity
Descriptions of the 4IR work-related changes infer a volatility, volume and frequency of
change that will potentially be experienced by individuals in the global workforce. The
working assumption and proposal of this article is if the 4IR places employment and work
experiences under significant change and / or loss it will in turn create a pressure on an
individual’s sense of identity, ‘who am 1?’, and their sense of ‘where do | fit?’. An identity

crisis is, in turn, an existential crisis.

This article proposes that the use of PPls focused on not just promoting the positive,
but also coming to terms with the challenges of life, represents a choice of potential support
in what might be a counselling, coaching or employment-based setting to either a cluster of

positive traits that may in turn offer a route to re-strengthening a sense of identity.
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However, Parks and Schueller (2014) acknowledge that in moving forward in the
development and use of PPIs it must be understood that the population being served is not
homogeneous. While the structure of a PPl may remain the same the audience or
population it serves will change. Needs will vary with context and culture. Positive affect and
results in one setting may conceivably become harm in another to which it is not suited and
therefore care must be used to ensure a PPl is appropriate to a population in focus. Working
from this perspective of sensitivity would also address criticisms levelled by Wong and Roy

(2017) in ensuring support is tailored to individual and challenging circumstances in life.

Results, the influence achieved by the intervention, will vary across their type and
the relationship an individual in the population has with the subject area. This being the
case, we can infer some of the content within a structured PPT intervention with a group of

individuals will resonate and affect some people more strongly than others.

Pedrotti (2014) goes further in recognising and focusing on the influence of culture
on the content and intention of a PPIl. She emphasises the breadth of facets that may
comprise a culture, such as race, gender and nation of origin, will influence and create an
individual's world view. This, too, will influence the salience of a PPl to a participant, and
may, for example, create focus that could be individualistic or collective in its nature.
Further, she asserts that the constructs that may comprise PP and an intervention, may
relate in different ways within cultural groups or their context, and that practitioners must

anticipate and be alert to this.

Against this background, Parks et al (2015) propose that the preparation of an
intervention of this nature should involve four steps: an evaluation of the rationale for the
intervention; a consideration of the needs of the target audience; adjusting delivery to the
reading levels of the audience; and selecting the best possible delivery format available, e.g.

web-based or smart phone design or an alternative.

Rashid and Seligman (2019) argue that deliberately seeking increases in positive
functioning is a means of alleviating a problem state, such as unemployment or work
change. Further, a person-centred way of working (Joseph and Linley 2006; Joseph 2015)
represents a ‘meta theory’ through which interventions of the nature explored in this article

may be addressed. An implication of this choice is an individual’s needs would not be
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defined by a ‘diagnosis’, but through a formulation of approach and action that addresses

an individual’s needs.

In proposing and exploring these ideas with the intention of supporting those
adversely affected by the 4IR, we need to recognise there is no single formula or algorithm
to answer this need (Niemiec 2018). The individuality and subjectivity of those affected will

need to guide the support offered.

Niemiec (2018) points towards a crucial need for support of this nature from his
work on strengths based interventions: what he proposes as a general lack of self-
awareness in individuals and a personal disconnection with who one is, our identity (Linley
and Harrington 2006, cited in Niemiec 2018). This article is based on the inference that this
lack of personal awareness and disconnection may be amplified or complicated via work and
employment disruption anticipated in the 4IR; that this situation may get worse. Carney
(2018) pointed towards a profound need for support for individuals facing 4IR employment

changes. The need is even more pressing if we accept Neimiec’s experience and proposal.

To conclude, while it is important to acknowledge that this article proposes a means
by which individuals may be supported in the face of large scale employment, these ideas sit
in parallel with other research and proposals for seeking a positive approachand response in
challenging times e.g. Mayer and Oosthuizen (2020) and Mayer (2020). This is a reflection of
what would be called Positiive Psychology 2.0 and Existential Positive Psychology as a means
of responding to othjerwise negative experiences in our lives. The propsed use of these
interventions represents a potential turning point in the practise of positive psychology, and
the place and understanding of existential positive psychology. It is a natural and
professional step to seek research-based evidence for the psychological support of change.
However, the potential volume of use that could follow employment change support in the
impact of the 4IR, and the variety of contexts and culture in which it could occur make this
proposal an unusual possibility and illustration of constructive support for change, and

would offer valuable insight into the dynamic and nature of existential impact of the 4IR.

The author reports no conflict of interest.
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